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GOAL

Transform Sandbox from a friction point 
into your fastest path to launching eBay 
API experiences

Build, test, and validate end-to-end flows with confidence before 
Production



4© 2026 eBay. All rights reserved. Confidential and proprietary.

Done In Progress Up Next Future

Roadmap

P0/P1
Most critical issues 
and most frequent 
complaints

API Modernization & 
Collectibles
New APIs released in 
API Modernization

APIs critical for 
Collectibles flows

P2 Issues, other 
APIs, Notifications, 
UI
Completed project 
milestone

Near-parity with 
Production
Sandbox supports all 
of your flows

New Functionality
Scenario simulation, 
test data.
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Roadmap Done: P0/P1 Fixes

UI: Header 
redirection to prod

Clicking header links will keep you in 
sandbox 

API: Business 
policies

 Configure multiple business policies via 
API 

UI & API: Member 
Checkout 

Test the listing to order flow by 
checking out items via API or UI. 

UI: Search & 
Advanced 
Search

Improved listing-to-search latency from 
hours toward minutes.

UI: Item page 
enhancements

See what your listing will look like to a 
buyer

API: Catalog 
search

Search for catalog products, retrieve 
ePIDs, and use those ePIDs to fetch 
product details. Refinement support is in 
progress.

UI: Login Added tests to continuously monitor 
and ensure login remains functional 

API: Publish Offer
API: Store 
Categories

Create and test offers programmatically, 
place proxy bid using the API.

Retrieve the category hierarchy of a store 
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Roadmap

API Modernization Flows
~90 GraphQL Operations, ~100 REST 
operations across Listing Management, 
Order Management, Post-Order 
Management, Account Management, 
Buy APIs

Collectibles
Finances, Feedback, Message, Account 
(sales tax, user preferences) APIs

Multi-operation flows tested

1 2 3
In Progress
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Roadmap
Near-Parity with Production

Sandbox APIs, UI, and Notifications in 
near-parity with Production

P2 Issues

● UI: Seller dashboard
● UI: Bid on item, track status, cancel order, 

request refund
● UI: Display stores category fields on item 

page
● API: Negotiation
● Notifications/Events

Up Next
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Supercharging Sandbox

● Scenario Simulation 
● Force errors
● Generate data
● Clear data
● Sandbox MCP
● Buyer/Seller Agents
● Your ideas?

Roadmap Future
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Pulling Back the Curtain
● Behind the scenes of the Sandbox revitalization

● Challenges and solutions

● Lessons we’ve learned

● Why we’re optimistic about the future

Grant Shively
Principal Engineer
https://www.linkedin.com/in/grant-shively

https://www.linkedin.com/in/grant-shively
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Environmental Drift
● Production changed, Sandbox didn’t

● Problems grow over time

● Drift comes from many places

Two problems to solve

1. Get things sync’d

2. Prevent future desync
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● Focus on platforms and automation

● Prevent drift by default

● Avoid manual synch

Lesson Learned

Drift can come from many 
places, prevent it by default.

Environmental Drift
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System Complexity
Challenges

● Thousands of applications

● Large dependency graphs

● Hidden dependencies

● Gaps in tooling
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Solutions

● Visualize and provision full dependency graphs

● Tooling to detect and fix drift, biggest areas:

○ Configuration

○ Database schemas

● Distributed tracing

● CI/CD

Lesson Learned:

Invest in tooling that makes it 
easy to understand and 
provision everything an 
application needs to function.

System Complexity
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Observability
● Failures often reported by customers first

● Existing monitoring wasn’t effective for Sandbox

Goals

1. Identify important customer flows

2. Detect flow failures automatically
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Introducing FlowJo

Live Demo!
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The following hidden slides are 
backup slides in case the live 
demo fails during the 
presentation
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We’d Love Your Feedback!
● Interested in Flow Explorer?

● Help us build the Sandbox you need.

https://forms.gle/7NGVSJzmmqEaVfd48

Feedback!

https://forms.gle/7NGVSJzmmqEaVfd48
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Q&A

Questions?


