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Authenticity Guarantee (AG): 
Sneakers Monetization



Customer Problem
As a sneaker seller, a free shipping label will help offset my fees and a 
simplified listing flow will make it easier & faster for me to list my items. 

Objective
Monetizing shipping for buyers is a way to ensure we can sustainably 
support authentication operations on a managed marketplace.

Approach
Real-time AG eligibility checks in listing flows, free shipping labels for 
Sellers, eBay shipping fee for Buyers.
Launched in the US last year; expanding to the UK in H2 2023.

Key metrics
GMV
Conversion
Customer Satisfaction
AG inventory coverage
eBay label adoption

AG Sneakers Managed 
Shipping & Buyer Fees



Listing Flow

AG eligibility evaluations are done at time of listing and 
criteria includes category, item specifics, price and 
keyword exclusions. 

Sellers are informed that their item is eligible for 
Authenticity Guarantee. 

The domestic shipping service defaults to eBay shipping 
via FedEx and sellers are informed that they will receive 
a free shipping label.

Handling time options are same day, 1, 2, or 3 business 
days. 



Search

The eBay shipping fee is shown on the search results page 
along with the AG badging. 



View Item

Along with showing the eBay shipping fee, we include a 
tooltip on the View Item page to explain that the fee will 
be paid to eBay and covers shipping, handling and 
secure delivery from the authentication center to the 
buyer. 



Checkout

We continue to provide e2e transparency to buyers 
through checkout where the eBay shipping fee is shown 
along with tooltip content.



Shipping Labels

Once an AG sneakers item with eBay shipping is sold, a 
seller will be provided with a free FedEx shipping label to 
ship their order to the authentication center.  




